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A very warm welcome to
THE

TRARSPARERIC

TASK FORCE

Andy Agathangelou, Founding Chair,

Transparency Task Force

4" November 2015

KAS BANK, 11 Westferry Circus, Canary Wharf, London.



TRARNSPARERNCY

TASK FORCE

Agenda

1. Introductions

2. About the Transparency Task Force

3. About the five teams

4. Short networking & comfort break

5. The correlation between transparency and trust
6. “Discuss & report back” session

/. Suggested next steps

8. Close, at around 11:00
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But first!

Let’'s show our appreciation please to
Emma Craig and her colleagues at KAS BANK for very kindly

hosting our meeting today...

= KAS BANK
1]
L] ]

COMMITTED SINCE 180E

Emma Craig, Marketing Specialist
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Introductions

« About you and your organisation
« What is your interest in the Transparency Task Force?



TRARNSPARERNCY

TASK FORCE

About the Transparency Task Force

* We are an informal but influential forum dedicated to
encouraging greater transparency in financial services, right
around the world

* We believe that high levels of transparency are a prerequisite
for fairer, safer and more efficient financial services markets
that are more likely to deliver better value-for-money

»We're a “one agenda organisation” that is un-conflicted
* We intend to make a difference, clearly!
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Our Initial focus

* The UK’s workplace pensions and institutional market

 But in the future well cater for other areas of financial services
such as:-

« Foreign exchange
» Retail banking

« We are actively seeking contacts overseas to help
Internationalise our activities because opacity is a global issue!

»Do you have any relevant contacts overseas?
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A convergence of thoughts and beliefs:

The Margaret Mead Mindset:
“ N e Wdeubt that a small group
of thoughtful, committed, citizens

“Don’t stand by, stand up!” can change the world. Indeed, it
Baroness Altmann's Maiden s the only thipg tf
Speech, 18th June 2015 s 1
TRANSPARENCY
‘ TASK FORCE
Enlightened Self Interest “Sunlight is the best disinfectant”
The ethics philosophy which states that:
‘Persons who act to flurther the 1 nteresi
others ultimately serve theirownselfi nt ef est ”



https://en.wikipedia.org/wiki/Enlightened_self-interest
https://www.gov.uk/government/speeches/reforms-to-state-and-private-pension-systems
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Recurring themes...

* Association of Member Nominated Trustees: www.amnt.org

* Friends of Automatic Enrolment: www.friendsofae.org

« Pensions and Payroll Data Interface Standard: www.PAPDIS.org
* The Transparency Task Force: www.transparencytaskforce.org

* These organisations are all about:-
« Succeeding through collaboration, co-operation and collegiality
« Being neither naive nor combative
« Making progress through “political pragmatism”
« Working together on worthwhile goals



http://www.amnt.org/
http://www.friendsofae.org/
http://www.papdis.org/
http://www.transparencytaskforce.org/
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Worthwhile goals for TTF

Create a pro-transparency community

Bring about positive change

Fix things we know are wrong

Help clean up the reputation of financial services

Help ensure that any regulations on transparency that may get
Introduced are as efficient, elegant and as easy-to-implement
as possible

This will all take time, but
« The initial progress is very encouraging
* There is a real sense of energy and purpose about what we're doing
* We only need a small number of committed people to make an impact



TRANSPARENICY
The Transparency Triangle

The Apex Objectives

OUTCOME
POSSIBLE

BEST DECISIONS POSSIBLE

BEST COMPARISON POSSIBLE

BEST INSIGHT & ANALYSIS POSSIBLE

BEST DATA , INFORMATION & KNOWLEDGE POSSIBLE

TRANSPARENCY\
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Can we actually make a difference?
Experience shows “Yes we can!”

» Quote from Steve Webb, Former Minister of State for Pensions: L )
oL QY INrUSTFdz U2 0KS /LttQa CNASYRa 27T ! dzi2
FT2NHzY ¥2NJ AYRdzauNE 02 ©02NJ] UGU2ISUKSNI 2y RSt

» Quote from Justin TomlinsomheParliamentary UndeiSecretary of State for Work andensions
speaking in parliament on 22 June 2015:
oOursuccess to date in implementing automatic enrolment could not have been achieved witho
the significant ongoing support of a number of sectors, including the pensions and payroll
industries.Friends of automatic enrolment have played a crucial role in bringing together
organisations that are playing a key role in delivering automatic enrolment. Together they have
helped the Government improve the process of automatic enrolment and ensure that these
reforms work. We thank them for their support so far and their commitment to continuing to
work with usas we start the process of helping 1.3 million smaller employers implement
I dzG2 Yl 0AO SYNREYSYU F2NJ UKSANI 62 NJ SNA PE

> http:// parliamentlive.tv/event/index/4dea45789ed-439cal73bd6bd817eb8a?in=14:34:28



http://parliamentlive.tv/event/index/4dea457f-d9ed-439c-a173-bd6bd817eb8a?in=14:34:28
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Responses to: “In general terms what do
you think of the TTF initiative?”

« “ | heat is in the right place; what it needs is a small focused steering group
and a small focused technical group. It must not duplicate other activities. These
will develop the solutions - not just talk aboutt h e m”

« “ Aexcellent idea, providing the regulators can be broughton | | ne”

« “ Aood initiative. It's important to ensure that everyone is pulling in the same
direction and the Task Force has the ability to make that happen. If the industry
creates a solution to this issue before it is forced upon it by regulators, the
outcome wilbest r onger '’

e “ Wor t hMeeds toéocus and start small; buldons uccess”

+ “ Vemughneeded at thist I me O
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Responses to: “In general terms what do
you think of the TTF initiative?” cont.

“ F i of &l t am confused following the first meeting: the scope, objectives and
"lobby group"” were extremely vague; the key objective disturbs me. Secondly
should it also include lobbying for, e.g., ethical (no lower) charging. Thirdly, it's
hard to see any traction if the large consultants are not represented; e.g.
Mercer. Furthermore a key issue at the meeting was about a product database
which has little to do with transparency. Finally a few of the issues are already
being addressed by the industry and the regulator. ”

“Great!”

“ G o aeh. Away to make progress on this issue which must be careful to
engage all parties,andavoidpo |l i ti ci sati on”
‘Excell ent i1 dea”

“ Us e-therd isn't a similar forum and it could be used to great effect -
especially with the new pensionmi ni st er ”
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Responses to: “In general terms what do
you think of the TTF initiative?” cont.

e “ Good i deao

*N L o mgerdue -welldone”

* “ think it is certainly something in which | will be interestedinpar t i ci pat

- “ Ri thihgtto do and a good chance that It IS the right timetodo i t

« “ Ex c e Thisés art important issue and it needs a concerted effort to try and
drivec hange”

- “Excell ent?”
« “ Aimportant piece ofwo r k ”

« “ A g rsteorgly with the main objectives. Agree that the industry needs to act now
and be on the front foot. There's a danger of the initiative trying to solve the world
and thereby solving nothing. Needs to focus very quickly on a small number of
core areas. ”
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Responses to: “In general terms what do
you think of the TTF initiative?” cont.

« “ | & gsod initiative with good intentions. The risk remains that it will be nothing
more than a talking shop. Important to focus on outputs. ”

« “ think it is a worthwhile initiative because it seeks to bring together a wide
range of actors with differing perspectives and interests but a common
enthusiasm for shining a light on the working of the pensions and related
industries. ”

« “ Aexcellent idea given the City's statusinthe Me d i a”

« “ Moadafallt IS timely. It builds on clear momentum in the market. Then, |
believe it is extremely important to consumero ut ¢ o me s ”

« “ Un d e datsafeself interest in thisthat may notbet r anspar ent’”
« “ Ayood initiative but needs to establish a clear focus atthes t ar t ”
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Responses to: “In general terms what do
you think of the TTF initiative?” cont.

« “ E x ¢ edbjecévestand long overdue provided that all
constituents(users and providers of services plus intermediaries) geti nv ol v

«“1l think the topic is hugely I mportan
forum to tackle the pressing iIssues’”

«“lt’s a good idea to create a more en
i ndustry groups that are moving at pr

e “Useful?”

- “Great i nwell dmed. Keyismodontinue to develop strategic
parties involvement to ensure opti mal
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Why Is the timing so right?

* There is growing public sentiment for greater transparency

« Consumer groups are willing and able to champion the cause
* The media is increasingly well-informed about opaqueness

« Technology enables granular-level analysis and comparison

* The FS market needs to re-gain trust and confidence

* Transparency is being recognised as a commercial virtue

« Regulatory activity is increasing in this space, internationally

» The new Pensions Minister has an impressive track record of
fighting for consumer interests:n Don o0t st and Db
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The story so far:

6" May, first introductory meeting

2"d June, second introductory meeting

15t July, third introductory meeting

4" August, first Teams Day

1t September, second Teams Day

2"d September, fourth introductory meeting

6t October, third Teams Day

7t October, the First Transparency Symposium in the World
3'd November, fourth Teams Day

4" November, fifth introductory meeting
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What's a Teams Day?

* We have 5 TTF Teams

* They meet on the first Tuesday of the month, our Teams Day
« Each team is focused on a particular area of concern

»9:00, Data team

»11:00, Transaction costs & charges team

»13:00, Rationale for decision-making team

»15:00, Stewardship team

»17:00 Terms & conditions team
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More team members & leaders wanted

« We want lots of people doing a little bit

« Within guidelines, each TTF Team is empowered to:-
« Set their objectives & determine their pace of progress
« Decide how they will operate and be led

* |f you want to help please volunteer!
 Attend at least one meeting in three, in person or by dialling in
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More team members & leaders wanted

« We want lots of people doing a little bit

« Within guidelines, each TTF Team is empowered to:-
« Set their objectives & determine their pace of progress
« Decide how they will operate and be led

* |f you want to help please volunteer!
 Attend at least one meeting in three, in person or by dialling in
* Meetings last 90 minutes
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Why the Transparency Task Force Matters to You!

We believe this is an important article. It is about five individuals helping to lead the
five teams that make up the Transparency Task Force. If they and their teams
achieve their objectives it is very likely that every member of every pension scheme
in the UK will benefit; and every person in the pensions and investments industries
will benefit too.

The Transparency Task Force (TTF) believe that high levels of transparency are a
prerequisite for financial services markets to be fairer, safer, more efficient and
more likely to deliver better value-for-money. We are a partial antidote to the
financial services industry’s pre-disposition to self-harm, as evidenced by the
ludicrously long list of scandals and miss-selling sagas we're all familiar with, going
back decades.

As the old saying goes, “sunlight is the best disinfectant”.

The initial progress is very encouraging - there is a real sense of energy and
purpose about our work and our free-to-join membership is growing quickly.

Each team works on a particular issue and each is led by enlightened individuals
determined to make a difference. Here, some of the leaders account for who they
are, what their teams are focused on, and why...
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By Steve Conley, Leader of the TTFOs De

I’'m the Business Development Director of Workplace Pensions Direct, an Auto
Enrolment consultancy for small and micro businesses and their professional
advisers. Over the years | have played a part in bringing some of the most
successful investment opportunities to the UK market.

| lead our Data Team, which is addressing the issue that trustees and investors
need to be able to access clear, simple and actionable data. We're considering all
the important dimensions to data including data verification, quality, consistency,
standardisation, collation, reconciliation and reporting.

Our work will enable better data evaluation and benchmarking, thereby enabling
better-informed decision-making and improved understanding, which in turn will
lead to better public engagement.

We are busy identifying the optimal data set and once done we’ll facilitate proofs
of concept for data collection, collation and representation.
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By ChrisSier, Leader of the TTFO0s Transacti ol

I’'m the Managing Director of the UK Branch at KAS BANK, a European Custodian
Bank and Fund Administration provider. KAS BANK has been at the forefront of
the drive towards transparency for pension funds in the Netherlands.

Many UK pension funds lack sufficient knowledge of the hidden transaction costs
they may be exposed to. This lack of transparency is a significant problem, for DB
& DC, and that is why I've volunteered to help lead our Transaction Costs &
Charges Team.

We're busy creating a disclosure framework that will enable schemes to
benchmark against relevant peer groups and better understand the true costs
involved in achieving excess returns ahead of a relevant benchmark. It will also
assist in the passive v active evaluation of managers.
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By Henrik Pedersen, Leader of the TTF Rationale for Decision-Making Team:

I’'m Danish with over 25 years of applied financial market and investment
experience. | founded Clerus to help pension schemes and other asset owners
Improve investment decisions, governance and value-for-money, through
independent and transparent analysis.

| initiated the TTF’s Rationale for Decision-Making Team because there is a general
lack of transparency and accountability around the decision-making process in
workplace pensions. This is a huge issue because the long-term interest of all
stakeholders in workplace pensions are not aligned and decision-makers are not
required to report on how their decisions impact outcomes.

We are working on a methodology that will increase transparency and thereby the
guality of decision-making, delivering a positive impact on outcomes.

We also hope to encourage pragmatic regulatory reform that elevates the
regulatory lever of transparency above bureaucratic box-ticking regimes.

The PMI’'s Technical Consultant Tim Middleton is on our team, making a great
contribution.
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By Sarah Wil son, | eader of the TTFO6s St

I’'m the CEO and Founder of Manifest, which since 1995 has been the resource for
objective corporate governance research and voting services for some of the world’s
most demanding institutional investors, governance professionals, academics and
professional advisers.

| now also help to lead TTF’s Stewardship Team which is dedicated to raising the
levels of transparency around all the important aspects of stewardship including
environmental, social & governance considerations, asset holdings complexity,
irresponsible & unsustainable investing practices, voting and engagement.

There is a growing interest in “doing stewardship well” rather than compliance-driven
box ticking. But without high levels of transparency it is unnecessarily challenging.
We’re working collaboratively on ideas that will make it more straightforward to
execute a stewardship-savvy strategy well.

It is early days for all the teams but between us we have a wealth of experience and
perhaps even more importantly we have an unselfish determination to make a
difference.
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By Janice Lambert, Leader of the TTFOGSs

I’'m an experienced manager turned independent consultant, with considerable
regulatory experience gained working for the Financial Conduct Authority and the
Pensions Regulator.

My team is focused on protecting schemes from unfair contract clauses (such as
inappropriate NDA's that prohibit transparency) and to encourage the handling of
contract negotiations far earlier in the procurement process, because too many
schemes fail to scrutinise contractual detail at the optimal time.

We're looking to produce a standardised set of transparent terms & conditions,
with the widespread involvement of the pensions and investment industry. This will
balance the interests of the parties involved more fairly, for the benefit of all in the
long run.
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Next Steps

We're especially relevant to PMI members because our initial focus is the
workplace pensions and institutional investments market.

So, if you like the idea of working collaboratively to create better outcomes for all
whilst repairing the reputational damage of the pensions and investment industries
please connect through andy.agathangelou@transparencytaskforce.org

You might make the difference that makes all the difference!

Compiled by Con Keating, Principal at Brighton Rock and a TTF Ambassador
plus Andy Agathangelou, Founding Chair of the TTF.


mailto:andy.agathangelou@transparencytaskforce.org
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DATA TEAM

JOB TITLE ORGANISATION

Product Manager Benchmarking KAS BANK
AssociateProf.in! O C&Fihance Leeds University Business School

Fin Tech Sector Specialist UKTI Financial Services Organisation
Principal Brighton Rock Group

Principal JNM Investment Governance
CoFounder Clerus

Senior Associate P-Solve

Partner Smith & Williamsornv. Mgt LLP
Director Spence Johnson

Head of DC Investments Aon Employee Benefits

Chief Executive Officer Smart Pension

Interim Chief Risk Officer UNECE GRM

Head ofinv. SolutionsUK & IrelandAllianz Global Investors
Head of Business Development Workplace Pensions Direct
Principal CEM Benchmarkingc



TRANSACTION COSTS & CHARGES TEAM
FIRST NAMLAST NAME JOB TITLE ORGANISATION

lain Clacher AssociateProf.in Acc. & A Y Q Ol%eds University Business School
Con Keating Principal Brighton Rock Group

James Singer Senior Associate P-Solve

Lucy Forgie Policy Adviser ABI

Stephen Bowles Head ofinst. DC Schroders

Niall Ferguson Bus Dev Dir, Diiv Consulting Barclay<orp &Employer Solutions
Nick Gannon Policy Manager B&CE, The People's Pension
Amy Hennessy Policy Adviser NAPF

Sarah Hutchinson  Consultant SJ Hutchinson Ltd

Paul Lee Head of Corporate Governance Aberdeen Asset Management
Imran Razvi Public Policy Adviser Investment Association
Andrew Evans Chief Executive Officer Smart Pension

Tim Sharp Econ & Social AffaiBept TUC

lain Cowell Head ofinv Solutions UK & IrelancAllianz Global Investors

Nils Johnson Director Spence Johnson

Henry Tapper Founder PensionPlayPen

Ben Ford Sales Manager Janus Capital International
Chris Sier Managing Director KAS BANK

Graham Cook Portfolio Solutions Macquarie Securities

Shyam Moorjani Director, Risk Advisory Deloitte LLP

Neil Morgan Senior Pension Trustee Capita Asset Services

Jon Parker Head of Defined Contribution Dimensional Fund Advisors

Ralph

Frank

CEO

Charlton Frank
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Alan
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Steve
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= Leaders

Clacher
Keating
Singer
Tapper
Krebsz
Morgan
Parker
David
Hewitt
Middleton
Salamon
Cowell
Simmonds
Meenan
Cave
Williams
Pedersen
Conley
Menezes

RATIONALE FOR DECISION i
FIRST NAMILAST NAME JOB TITLE

TRARSPARERIC Y

MAKING TEAM
ORGANISATION

AssociateProf.in Acc. & A Yy Q O Seeds University Business School

Principal

Senior Associate

Founder

Interim Chief Risk Officer

Senior Pension Trustee

Head of Defined Contribution
Fin Tech Sector Specialist
Business Development Manager
Technical Consultant

Managing Director

Brighton Rock Group

P-Solve

Pension PlayPen

UNECE GRM

Capita Asset Services

Dimensional Fund Advisors

UKTI Financial Services Organisation
Manifest

Pensions Management Institute
Corpias

Head ofinv Solutions UK & Ireland Allianz Global Investors

Principal
Principal

Associate Director

Director
CoFounder

CEM Benchmarkingc

JNM Investment Governance
Smith & Williamson

Holbrook Pensions Limited
Clerus

Head of Business Development Workplace Pensions Direct
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STEWARDSHIP TEAM

FIRST NAMLAST NAME JOB TITLE ORGANISATION

Con Keating Principal Brighton Rock Group

Sarah Hutchinson  Consultant SJ Hutchinson Ltd

Paul Lee Head of Corporate Governance Aberdeen Asset Management

Will Pomroy Policy LeadStew & CorD 2 @ Q OL.BSA

Anna Tilba Lecturer inStrat & CorD 2 @ Q O Sewcastle University Business Schoo

Andrew Evans Chief Executive Officer Smart Pension

Paul Hewitt Business Development Manager Manifest

Emma Craig Marketing Specialist UK KAS BANK

Barry Mack Partner, Head of Governance Hymans Robertson

David Weeks MNT Lovells AMNT

Sarah Wilson Chief Executive Manifest

= Leaders
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TERMS & CONDITIONS TEAM

FIRST NAMLAST NAME JOB TITLE ORGANISATION

Con Keating Principal Brighton Rock Group

Sarah Hutchinson  Consultant SJ Hutchinson Ltd

Paul Lee Head of Corporate Governance Aberdeen Asset Management
Nick Gannon Policy Manager B&CE, The People's Pension
Sebastian  Reger Partner Sackers

Judith Donnelly Partner Squire Patton Boggs

Janice Lambert Pensions Consultant Independent

« We want lots of people doing a little bit
 More volunteers wanted for all teams

* I'll explain the process to join later, it's simple

YOUR COUNTRY NEEDS
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AMBASSADORS OF THE TTF
FIRST NAMILAST NAME JOB TITLE

Con Keating
Sarah Hutchinson
Emma Craig
Henry Tapper
David Pitt-Watson
Neil Morgan
Jon Parker
James Meenan
Henrik Pedersen
Steve Conley
Girish Menezes
Niall Ferguson
Chris Sier
Shyam Moorjani
lain Cowell
Jamie Jenkins
John Serocold
Malcolm Small
Natalie Winterfrost

Principal

Consultant

Marketing Specialist UK
Founder

Consultant

Senior Pension Trustee
Head of Defined Contribution
Principal

CoFounder

FORC

ORGANISATION

Brighton Rock Group

SJ Hutchinson Ltd

KAS BANK

Pension PlayPen

London Business School
Capita Asset Services
Dimensional Fund Advisors
JNM Investment Governance
Clerus

Head of Business Development Workplace Pensions Direct

Bus Dev Dir, Div Consulting

Managing Director
Director, Risk Advisory

Barclays Corporate & Employer Soluti

KAS BANK
Deloitte LLP

Head ofinv. solutions UK & IrelandAllianz Global Investors

Head of Pensions Policy
Head

Managing Director
Chair/Client Director

Standard Life

Studio Serocold

Lynecombe Consultancy Ltd

CFA SocietyJK/Ab. AsselMlanagement

 More Ambassadors wanted, simple process explained later

Followed bv a short comfort & networkina break
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he correlation between transparency & trust

Selection of the slides used by Gurpreet Brar,
Managing Director, UK Public Affairs, Edelman
At the first Transparency Symposium in the world, 7t October 2015:



EDELMAN
TRUST
BAROMETER

October 2015

* Edelman
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INDUSTRY SECTORS: O
LOWTRUST INFINANCIAL SERVICES

Informed

TRUST IN INDUSTRIES 2014 VS 2015, DECLINES COMPARED TO 2014 Public
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Q4360. [TRACKING] Please indicate how much you trust businesses in each of the following industries to do what is right. flgase use the samenine- pp2015 | ANNUAL GLOBAL STUDY
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16 KEY ATTRIBUTES
TO BUILDING TRUST

Edelman Trust Barometer
research revealsl6 specific
attributes that build trust.

These can be grouped intdive
performance clusterslisted
here

in rank order of importance.

INTEGRITY
Has ethical businesgractices
Takes responsible actions to address an issue or crisis

I Has transparent and open business practices I
ENGAGEMENT

Listens to customemeeds and feedback

Treatsemployees well

Places customers ahead of profits

Communicates frequently and honestly on the state of its business

PRODUCTS & SERVICES

Offers highquality products or services
Is an innovator of new products, services or ideas

PURPOSE

Works to protect and improve the environment

Addressess oci et yds needs in its everyday

Creates programs that positively impact the local community
Partners with NGOsgjovernment and 3¢ parties to address societal needs

Has highlyregardedand widelyadmired top leadership
Rankson a global list of top companies
Deliversconsistent financial returns to investors

Q80-Q95. [TRACKING] How important is each of the following actions to building yaust in a company? Use a

nnepoi nt scale where one means th
oextremely important to building
27-country global total

at action is onot at all important to building
your tr uforbediPublica company. (Top 2 Box, Very/ Extremely

your

l/ frustbaro

‘ 2015 | ANNUAL GLOBAL STUDY

busi

nes s
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I mport

Edelman

meter



ENGAGEMENT AND INTEGRITY:
PRIORITY AREAS FOR COMPANIES TO BUILD TRUST

STATED IMPORTANCE VS. STATED PERFORMANCE ON 16 TRUST ATTRIBBRES

O

Informed
Public

S L]
raln

TRUISTRLII DING OPPORTILINITY OLIADRAN|
UNDERPERFORMING ON HIGH PRIORITIES HIGHPERFORMING ON HIGH PRIORITIES

' ‘ OPERATIONS in 2008

‘ PRODUCTS & SERVICES
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o

g . OPERATIONS

o

]

(7“; UNDERPERFORMING ON LOWER EXPECTATIONS HIGHPERFORMING ON LOWER PRIORITIES
Stated Performance >

Q80-Q95. [TRACKING] How important is each of the following actions to building your trust in a company? Use -paiimtescale where one

means that action is onot at all important to buil dittmgt goium arcaesmpamnd nine means it is oextremely important t
(Top 2 Box, Very/Extremely Important) Informed Public,2@untry global total. Q114129. Please rate businesses in general ondw well you

think they are performing on each of the following attributes. Use a nipeint scale, where one means they are “performing estnely poorly"

and nine means they are "performing extremely well." (Top 2 Box, Performing Extremely Well) Informed PubtioL®tty global otal.

T Edelman
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2015 | ANNUAL GLOBAL STUDY



TRUSBUILDING BEHAVIORSNANCIAL SERVICES FALLING SHORT ACRO:S
THE BOARD

o

IMPORTANCE OF BEHAVIORS IN BUILDING TRUST VS. PERCENT WHBIEGREE

FINANCIAL SERVICES INDUSTRY IS PERFORMING WELL AGAINST TAHFERHEREBEH Gap Informed
Importance ofBehavior Publie

VS. ——

m Importance m Performance Industry Performance A

Ensures quality control

Protects customer data

Keeps me and my family safe
Embraces sustainable business..

Makes my life easier

Is transparent in reporting.

Supports local charities and good..

Develops intellectual property

Makes me feel connected to..

Q335-343. How important is each of the following factors to building your TRUST in a company? Uspairfl scale where one means thatacton i s onot at all

i mportant to building your trusté and nine me an §lopi4Box,iTaist) informedrPeblicg ountry mpor t ant to buil ding your trustoé in
global total.

Q344-348. How well do you think the [INSERT SECTOR BEING RATED] industry is performing on the behaviors listed belowpbise sc@lewhere one

means they are operforming extremely poor | yrdormedRilblios,i2foentymiobahtatal. t hey are operforming extremely well 6.

-

V4 Edelman
{ frustbarometer

2015 | ANNUAL GLOBAL STUDY



BUILDING AND DEFENDING TRUST:
CLEAR PERSONAL AND SOCIETAL BENEFITS ARE KEY

o

Informed
Public
| L
Al
AA company can take sp ifbc a g
both increase profits and improve the I /()
economic and social conditions in the
community where
Reasons Trust in Reasons Trust in
Business Has Increased Business Has Decreased
57% 51% 39% 32%
Produces Allows Me to Be a Contributes to Fails to Contribute Lacks Economic Does Not Help Me
Economic Growth Productive Greater Good to the Greater Good Growth and My Family Live
Member of Society a Fulfilling Life
" Edelman

( frustbarometer

Q328-329. For which of the following reasons, if any, has your trust in each institution listed below increased over the paat€Top 4 Box, Trust) Informed Publics, in [INSERT 2015 1 ANNUAL GLOBAL STUDY

COUNTRY] and Q33&B1. For which of the following reasons, if any, has your trust in each institution listed below decreased tlve past year? (Top 4 Box, Trust) Informed
Publics, in [INSERT COUNTRY].
Q249-252. Please indicate how much you agree or disagree with the following statements? (Top 4 Box, Trust) Informed Publicairy global total.



TRARNSPARERNCY

TASK FORCE

“Discuss & report back” session:

“What events and miss-selling scandals have damaged the
reputation of the financial services industry over the last 30
years? (15 minutes)

 Split into groups of 2 or 3; rearrange your chairs

» Before you start please select a spokesperson to:-
1. Make bullet point notes of your group’s collective thoughts
2. Report back your key bullet points, maximum of 2 minutes

3. Email the bullet points by 17:00, Thursday 5" November to me at
andy.agathangelou@transparencytaskforce.orq



mailto:andy.agathangelou@transparencytaskforce.org

TRARNSPARERNCY

TASK FORCE

Please save the date!

* The second Transparency Symposium in the World
* London, venue to be confirmed

« Wednesday 3" February 2016

*« 9:00to 17:00

« Another cracking programme being developed

« Donation model being used, as before:
 Target ticket price of £100
« If you have budgets that mean you can donate more please do so!

« If you cannot afford £100 please donate whatever you can, down to
just £1.00 (one pound)



The United Nations Global Compact

Steve Kenzie
Global Compact Network UK




Overview

The Global Compact asks companies to embrace
universal principles and to partner with the
United Nations.

It has grown to become a critical platform for the
UN to engage effectively with enlightened global
busi ness. O

UN Secretary-General Ban Ki-moon

o,
& 4,
v M\ %
Z faw) &

N2 United Nations Global Compact



Our Letter of Commitment
to the
United Nations Global Compact.

THE

TRARNSPARERNCY
TASK FORCE

7™ October 2015

H.E. Ban Ki-Moon
Secretary-General
United Nations

Mew York, NY 10017
USA|

Dear Mr. Secrstary General,

| am pleased to confirm that Transparency Task Force Ltd supports the ten principles of the
UM Global Compact with respect to human rights, labour, environment and anti-corruption.

Wiith this commitment, we express our intent to support the Global Compact advancing these
principles, and will make a clear statement of this commitment to our stakeholders and the
general public.

We also pledge to participate in and engage with the UM Global Compact through:-

Gam paigning for greater transparency in financial services around the WD

= Engaging with Global Compact Local Metworks

= Supporing UM Glabal Compact business participants as they implement and report
on their sustainability =fforts

=+ Joining andlor supporting Global Compact issue platforms and work streams

W'e recognize that 8 key requirement for participafion in the Global Compact is the
submission of 8 Communicafion on Engagement {Z0E) that describes our organization’s
efforts to support the implementstion of the ten principles and to engage with the Global
Compact.

We support public accountability and transparency. and therefore commit to report on
prograss within twao years of joining the Global Compact and every two years thereafter
according to the Global Compact COE policy.

Sincerely yours,

Andy Agathangelou,

Founding Chairman,
The Transparency Task Force Ltd.

Registered in England Number: 09688368,
Registered Address: 45 Creech View, Denmead, Waterlooville, Hampshire POT 65U. United Kingdom.



TRARNSPARERNCY
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Suggested next steps

1. On Friday | will circulate today’s slides and discussion notes
2. You will be invited to complete a 6 minute survey:

» What do you think of the TTF initiative?
» Would you like to continue to be involved?

» Which of the TTF Teams, if any, would you like to join?

AMBASSADOR OF THE

» Would you like to be considered as an [[R/ARNIS[PARENICY ?

TASK FORCE

> Do you have any comments, queries, concerns?

» Your survey responses will be the way you tell me whether/how you

would like to be involved — please complete it promptly!



TRARNSPARERNCY

TASK FORCE

And finally

 Sorry for running over!
* Thank you very much for your attendance and input

* For further information:
> Mobile: 07501 460308
»Email: andy.agathangelou@transparencytaskforce.orq



mailto:andy.agathangelou@transparencytaskforce.org

